District Health Assessment for Multiple District 306 through June 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
306 A1 77 1 10 1 1,700 556 405 151 9.75% 1,549 22 36% 6% 0% 1% 1 100% 10 6 183 10%
306 A2 83 8 8 0 1,930 514 496 18 0.94% 1,912 23 33% 0% 1% 0% 0 0% 8 3 159 0%
306 B1 73 6 4 2 1,997 397 348 49 2.52% 1,948 27 16% 3% 0% 0% 0 0% 4 3 75 0%
306 B2 92 9 4 5 2,380 514 399 115 5.08% 2,265 26 22% 0% 0% 0% 0 0% 4 3 77 0%
306 C1 64 3 10 -7 1,720 409 480 -1 -3.96% 1,791 27 16% 2% 0% 2% 1 100% 10 8 212 0%
306 C2 82 4 14 -10 2,136 420 562 -142 -6.23% 2,278 26 34% 10% 0% 0% 0 0% 14 5 226 7%
471 4 50 -9 11,863 2810 2,690 120 1.02% 11,743 25 27% 3% 0% 0% 2 100% 50 5 932 4%
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